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1. Course Description

Educational Resource Management aims at providing general knowledge about educational resource management to Master degree (M.Ed.) students. It intends to orient the students about theoretical bases of human resource in particular and other educational resources in general, and their management by relating them to some established practices. Contents of the course are primarily dealt in reference to school education. Educational resource management as an applied discipline supports effective and efficient implementation of the plans and programs. Therefore, this course encourages students to have a broader conceptual clarity about the importance of effective resource management to make the education system efficient and thereby ensure equitable quality education.

2.  General Objectives

The general objectives of this course are as follows:

a) To make students understand concepts and principles of the management and utilization of different resources in education. 

b) To enable students to explain the concept and principles of human resource management in general and in the context of education

c) To enable students to explain the concept and principles of human resource recruitment  

d) To enable students to explain teacher professional development  practices 
e) To make students knowledgeable about the physical resource needs and its utilization for teaching learning purposes. 

f) To enable students to identify learning resources and their utilization for teaching learning purposes 

g) To enable students to identify community resources and their utilization to connect the theoretical knowledge with practice. 
3. Course Outline
	Specific Objective
	Contents
	Specific Technique

	· Identify the concept and objectives of HRM

· Analyze education as a supplier of human resource and field of HRM in education sector.

· Explain how equity can be ensured in HRM with reference to Nepal 

· Explain HRM in Nepali schools and its implication in school outcomes.

· Explore and explain concept of HRD and its processes with reference to education in Nepal.
	Unit I: Human Resource Management (HRM) (12)
1.1 Concept and Objectives of HRM

1.2 Education as a supplier of HR 

1.3 HRM in education

1.4 HRM in institutional schools and its implication in school outcomes in Nepal

1.5  HRM in community schools and its implication in school outcomes in Nepal

1.6 Ensuring equity in HRM (Concept/principle and Nepali practice)

1.7 Concept of Human Resource Development (HRD)
1.8 HRD in education in Nepal
	· Lecture

· Classroom discussion

Pair group or individual assignment: HRM in either institutional or community schools of Nepal and its implication in school outcomes. Students will be divided into pairs. Those who want to undertake the assignment independently will be allowed to do so. Each pair or individual will investigate and prepare and present briefs in the class followed by discussion and feedback input from the teacher and peers. The teacher can use this as one of the forms of internal assessment in order to grade students’ performance. Students will search the resource materials in addition to what the teacher provides so that they can read them before preparing the paper for presentation in the class.

	· Explain HR planning with specific reference to education service delivery.


	Unit II: HR Planning (7) 

2.1 Human Resource Planning (HRP)

2.1.1 Introduction to HRP

2.1.2 HRP process 

2.1.3 HRP for education service delivery


	· Lecture 

· Classroom discussion



	· Explain the definitions, purposes and importance of recruitment. 

· Analyze the recruitment policy and functions. 

· Outline the different steps of recruitment. 

· Identify the sources of human resource recruitment. 

· Define the concept of selection. 

· Describe the different selection processes and methods. 

State the factors affecting selection of human resources

· Analyze the system of selection and appointment in Nepal.

· Describe the placement and induction of human resources.

· Analyze the socialization process in relation to human resources.
	  Unit III: Recruitment, Selection and Appointment of Human Resources 

(10)


  3.1 Recruitment 
 3.1.1 Definition

  3.1.2 Purpose and importance of recruitment 

 3.1.3 Recruitment policy 

 3.1.4 The recruitment function 

 3.1.5 Steps for recruitment

 3.1.6 Sources of recruiting human resources 

 3.2 Selection 

 3.2.1 
Definition 

 3.2.2 
Selection process 

 3.2.3 
Selection method 

 3.2.4 
Factors affecting selection 

 3.2.5 
Selection system in Nepal: Public service commission, Teacher service commission and University service commission (PSC,TSC and USC)

  3.3 Appointment system.

    3.3.1 Placement and induction     3.3.2 Socialization process


	· Lecture

· Classroom discussion

Individual assignment: Each student will prepare a brief paper on the HR recruitment and selection processes in Nepal Civil Service in general and Nepal Education Service in particular.  Each student will investigate, prepare and present her/his paper in the class followed by discussion and feedback input from the teacher and peers. The teacher can use this as one of the forms of internal assessment in order to grade students’ performance. Students will search the resource materials in addition to what the teacher provides so that they can read them before preparing the paper for presentation in the class.

	· Define training and development. 

· Describe the critical functions, importance, types and methods of training. 

· Analyze the systematic view of training. 

· Describe the ways of conducting needs assessment.

· Identify the critical elements related to transfer of training. 

· Outline definitions and reasons for understanding career development. 

· Describe the importance of career development programs for special target and pre-condition for career development. 

· State the need of continuing education and research for development.
	Unit IV: Training and Development (10) 

4.1 Concept of training and development.

4.2 Importance, functions, types and methods of training 

4.3 Systematic view of training

4.4 Needs assessment

4.5 Transfer of training

4.6 Career development

4.7 Career programs for special target groups 

4.8 Pre-conditions for career development. 

4.9 Continuing education.

4.10 Personnel research for development. 

4.11 Teacher professional development (TPD) in Nepal (Academic degree program/ pre- service, short term training/in-service, Action Research, etc.)
	· Lecture

Pair group or individual assignment: Each pair or individual student will prepare a brief paper on the TPD system in Nepal.  Each student will investigate, prepare and present her/his paper in the class followed by discussion and feedback input from the teacher and peers. The teacher can use this as one of the forms of internal assessment in order to grade students’ performance. Students will search the resource materials in addition to what the teacher provides so that they can read them before preparing the paper for presentation in the class.

	· Assess school physical resources in general.

· Explore linkage across physical resource management, learning environment and curriculum.

· Explain how physical facility management can contribute to or impede quality learning environment.

· Explore and explain how physical resources are managed and utilized in Nepali schools. 

· Identify different types of learning resources and their management for the purpose of teaching learning 

· Explain how learning resource management can contribute to quality learning environment

· Explain conceptual underpinnings of open learning resources and their contribution to teaching learning

· Explore and explain how learning resources are managed and utilized in schools in other countries and in Nepali schools.

· Identify the resources available in the community and their capabilities to contribute to teaching learning. 

· Explore and explain how different types of resources available in the community can be effectively utilized to enhance teaching learning practices.

· Explore and explain how community resources are utilized in Nepali schools for teaching learning purposes.
	Unit V: Management  of  other resources for teaching learning purposes (9)

5.1 School physical resources: 

5.1.1 Identification and management of physical resources

5.1.2 Connection across physical resource management, learning environment and local and national curriculum.

5.1.3 Physical resource management and utilization in Nepali school system
5.2 Learning resource management (LRM) for teaching learning:
5.2.1 Identification and management of  LRM
5.2.2 Open learning resources
5.2.3 Availability and utilization of LRM in Nepali school system
5.3 Identification and management of community resources:
5.3.1 Economic, political, cultural (tangible and intangible indigenous knowledge and practices) and human resources available in the community and their use for teaching learning purposes
5.3.2 Connecting the curriculum to the real world
5.3.3 Availability and utilization of community resources in Nepali school system


	· Lecture

Individual student will prepare a brief paper on the resources for teaching in Nepal.  Each student will investigate, prepare and present her/his paper in the class followed by discussion and feedback input from the teacher and peers. Students will search the resource materials in addition to what the teacher provides so that they can read them before preparing the paper for presentation in the class.


4. Instructional Techniques:
Two types of instructional techniques- general and specific will be used to deliver the course.  Specific techniques are described in the table above under every unit. General techniques are briefly described below. 

4.1 General Techniques:

As this course is descriptive in nature with theoretical references, the teacher is suggested to apply techniques of engaging the students in a number of ways ranging from issue based discussion to paper based presentation in the classroom. References to the existing practices of educational resource management should be brought in by assigning the groups of students to do small scale investigation into the assigned components of the course. Be sure that students make presentations on the given assignments in the classroom and the classroom is participatory and interactive.

Lecture, seminar, class work, guided and  independent study, tutorial support on the difficult content, and project work can be used as specific instructional techniques by the teacher. Types of learning activities that the teacher is expected to facilitate will range  from ensuring attendance to lectures, performing specific assignments, writing papers,  initiating independent private study, reading and reviewing books, journals and papers, learning how to give constructive criticism, and peer group study.

5. Evaluation: Evaluation of students’ performance is done on two-way system of internal and external evaluation. Internal evaluation will take the form of formative assessment of students’ performance, grades on which will be added to the grades of external evaluation.

5.1 Internal Evaluation - 40%

Internal evaluation will be based on the following criteria:

Oral examination, seminar/workshop/conference presentation, written essay and examination (unit tests), quizzes, paper-pencil/ test will take the form of continuous assessment. Internal evaluation will be conducted by the course teacher based on the following activities:

Attendance 





5 points

Participation in learning activities 


5 points

First assignment/midterm exam  


10 points 

Second assignment/assessment (1 or two)

10 points

Assignment





10 points

_________________________________________________________

Total






40 points

5.2 External Evaluation (Final Examination) - 60%

External evaluation will be conducted by Examination Division of the Dean’s office, Faculty of Education as final or end of semester examination with a focus on the following types of questions:

Objective type questions (Multiple choice items 10x1) 
-10 points

Short answer questions (6questions x 5points)         

-30 points

Long answer questions (2 questions x 10 points) 
  
-20 points

_______________________________________________________________

Total






60 points
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