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1. Course Description

This course acquaints the students with recent trends and developments that have shaped educational planning and management in the beginning of the third millennium. Its aim is to help the students to be familiar with the changes that have occurred over the years and relate them to the present day planning and management practices.  It further intends to place the students on a new footing of trends that give meaning to this discipline along the changed context of the world.

2. General Objectives 
The general objectives of the course are as follows:

a) To be familiar with the dynamics of educational planning and management as used in everyday life.
b) To make the students conversant with recent management - planning perspectives and practices
c) To be familiar with effective planning and management indicators.
d) To identify the agents of planning for change management.

e) To acquaint the students with the trends of educational planning and management.
3. Course Outlines
	Specific Objectives
	Contents

	· State the concept, knowledge and use of macro - micro planning and management dimension.

· Explain physical, virtual and social learning environment.

· Enumerate planning as a process for diversity and change.


	Unit One: Educational Planning and Management Dynamics (8)
 1.1 The macro-micro planning and management dimension

1.2 Planning for learning environment: 

Physical learning environment

Virtual learning environment

Social learning environment (inclusion) 

1.3 Planning for diversity and change



	· State the perspective of planning, programming, budgeting system.

· Explain management by objectives and zero based budgeting system

· Identify the features of strategic and total quality management

·  Explore the need of re- engineering management.
	Unit Two:  Management and Planning Perspectives (10)

2.1 Planning, Programming, Budgeting System (PPBS)

2.2 Management By Objectives (MBO)

2.3 Zero-Based Budgeting (ZBB)

2.4 Strategic Management (SM)

2.5 Total Quality Management (TQM)

2.6 Re-Engineering Management (REM)



	· Identify effective planning-management indicators
· Explain the use of these indicators for effective planning and management 

· Identify strategies to increase co-operation with industry and business in educational planning and management.

· Identify strategies to restructure departments into cost effective centers and merge institutions for economy of scale and avoiding duplication.

· Explore net working system of institutions.
	Unit Three: Effective Planning-Management Indicators (10)

3.1 Reduction of unit costs

3.2 Intensive Staff Development Programs

3.3 Increased-co-operation with industry and business

3.4 Restructuring of departments into cost effective centers 
3.5 Merging institutions for economy of scale and reducing duplication.

3.6 Networking of institutions.



	· Explain the concept of changing institutions into learning organizations

· Assess the need of training for individual and organizations 

· Identify the relation between change institutions and ministries
· Identify effective change strategies

·  Explore the need of objective assessment and accountability for change management
	Unit Four: Planning for Change Management (10)
4.1 Changing institutions into learning organizations

4.2 Training individual vs. training organizations

 4.3 Change institutions: Ministries' relationship with change-organizations

4.4 Effective change strategies:

Environment/Culture of change

Cultural transformation

Change period: initiation,            implementation and institutionalization

4.5 Objective assessment  and accountability

	· Explain and relate the GDP, GNH, Glocalization and evolutionary-devolutionary approaches  to  educational planning and management

· Find out ways to use research and development in planning and management.

· Explain the concept and use of QAA in educational planning and management.  
	Unit Five: Trend Setters of Educational Planning and Management (10)

5.1 The Gross National Product (GNP) approach to planning.

5.2 The Gross National Happiness (GN H) approach to planning.

5.3 The Glocalization  approach to planning 

5.4 The evolutionary-devolutionary approach to planning and management

5.5 Research and development in planning and management:
5.6 Macro-leadership and micro- management to planning.

 5.7 Use of Quality Assurance and Accreditation (QAA) system.  




Note: The figures in the parenthesis indicate approximate hours allotted to each unit. Students’ activities, normally, will include planning and preparation of appropriate tools/measures for information/content collection, report preparation, report presentation and discussion.

4. Instructional Techniques:  A combination of general and specific techniques of instruction will be used to deliver the course. A brief of these techniques follows:

4.1 General Techniques: As this course is descriptive in nature with theoretical references, the teacher is suggested to apply techniques of engaging the students in a number of ways ranging from issue- based discussion to paper based presentation in the classroom. References to the existing practices of educational planning and management with a focus on their  implications should be brought out into the classroom by assigning the groups of students to do small scale investigation into the assigned components of the course.
4.2 Specific Instructional Techniques
4.3 Specific Instructional Techniques

	Unit
	Activity and Instructional Techniques

	Unit One: Planning for learning environment 


	Require each student to prepare and submit the review reports before the class on:

Planning for learning environment: 

Physical learning environment

Virtual learning environment

Social learning environment 

Initiate discussion on the presentation followed by conclusion from the teacher.

	Unit Four: Effective change strategies
	For overall sub unit:

 Effective change strategies:

              Environment/Culture of change

Cultural transformation

Change steps: initiation, implementation and institutionalization.

Arrange a visit of the class to an educational institution/organization to observe and study it from the perspective of change it has brought over the decade in its planning approach. Require the students under the guidance of the teacher to see into the organization its shift in terms of effective change strategies.

	Unit Five: The Gross National Happiness (GNH) approach to planning.

 Use of Quality Assurance and Accreditation (QAA) system.  


	The students should be asked to identify the GNH indicators of their classmates. 

Ask the students to review the woks of University Grants Commission's QAA Division. The students are required to compare the campuses with and without QAA certification.  Based on this work, they have to prepare and present the report for discussion in the class followed by critical observation from the teacher.




The teacher can use lecture, seminar, classroom exercise, and guided individual study, tutorial support on the difficult content, independent study, and project work as specific instructional techniques. Types of learning activities that the teacher is expected to facilitate will range  from ensuring attendance to lectures, performing specific assignments, writing papers,  initiating independent and private study, reading and reviewing books, journals and papers, learning how to give constructive criticism, peer group study  to issue based discussion in the classroom.

5. Evaluation: Evaluation of students’ performance is done on two-way system of internal and external evaluation. Internal evaluation will take the form of formative assessment of students’ performance, grades on which will be added to the grades of external evaluation. External evaluation will be of summative nature.

5.1 Internal Evaluation - 40%


Internal evaluation will be based on the following criteria:

Oral examination, seminar/workshop/conference presentation, written essay and examination (unit tests), quizzes, paper-pencil/ test will take the form of continuous assessment. The course teacher based on the following activities will conduct internal evaluation:

1. Attendance 






5 points

2. Participation in learning activities



5 points

3. First assignment/midterm exam 



10 points 

4. Second assignment/assessment

 

10 points

5.  Third assignment/assessment




10 points

                 __________________________________________________________

Total




40 points

5.2 External Evaluation (Final Examination) - 60%

Examination Division, Faculty of Education, Office of the Dean, will conduct external (final) evaluation at the end of the semester with a focus on the following types of questions:

1. Objective type questions (Multiple choice items 10x1)  
-10 points

2. Short answer  questions (6 questions x5 points)             
-30 points

3. Long answer questions ( 2 questions x 10 points)

-20 points

____________________________________________________________

Total






60 points
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